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The relationship between the programme delivery groups is shown on the next page  
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The diagram to the right shows how the ACP programme of work has 

been broken down into delivery workstreams and its cross cutting 

enablers.   

Each workstream has reporting lines up to the Executive Delivery 

Group and ACP Board (shown in the governance diagram on the 

previous page.  Each workstream has both an executive and senior 

clinical lead from one of the ACP partner organisations 

Each workstream can be mapped onto one or more of the five ACP 

priorities and as their work plans develop, they will demonstrate their 

contribution to them. High level summaries of the work plans are 

provided in the following pages. 

The workstreams will work closely with the ACP Programme 

Management Team to ensure pieces of work that sits across multiple 

workstreams/priorities are coordinated to avoid duplication of effort 

and maximise integrated working opportunities.  
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Payment Reform 

(to be developed) 
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(to be developed) 
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Organisational Priority Alignment  

to ACP Priority Areas 
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